                                             TRUSTEES   MEETING    

                                  MINUTES  FROM  MEETING  11-28-17

   Meeting was called to order Tuesday  11-28-17  at  5:00 P.M. by Barbara Cooper President, Art Bobruff  Vice President for Financial Planning and Fund Raising,  Joyce Guinther Treasurer/Secretary, Happy Callaway Alternate Trustee arrived at 5:25 P.M.,  Dick Hendl  Selectman and patrons Alice Nulsen  and Janet Hendl  acting librarian from Springfield.   Roll call took place.  We  reviewed the agenda for 11-28-17.  Art  made a motion to approve agenda, Joyce seconded the motion and motion was approved by all.  The review and approval of minutes from the previous meeting 10-24-17  Motion was made by Art and Joyce seconded the motion and were accepted with minor corrections.  Motion was made by Art and the motion was seconded  by Barbara as presented, motion was approved by all. 

SELECT BOARD REPORT -                                                                                             Dick
 Personnel issues the Trustees working with.
CORRESPONDENCE  -                                                                                                Joyce, all

   Joyce sent out thank you notes to Brian Sullivan & Margert Dyes     Our Library Director Cheri Haire has officially notified through e-mail dated 11-22-17 that she has resigned her position. The Trustees have accepted her resignation with effective date being 11-29-17.  
OLD BUSINESS  - 

    TO DO LIST:

a)  Art – Working on how the $30,000 CD was acquired                           Barbara/Terry

b) Joyce – Working also on how the $30,000 CD was acquired

c) Barbara – update Ingrid on the renovation plans; follow – up with Terry Knolls

d) Complete the telescope agreement;   ask the state about the 2nd street sign – on hold

PERSONNEL POLICY UPDATE -     “FINISHED”                                           Barbara

REPORTS
Committees:   Friends of the Library update                                                           Caye or Anika

  Neither one  was  present at the meeting, but Barbara filled us in that in January, there will be a  wool applique work shop and in March there will be the Hook-in, no dates are set  at this time.
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Librarian Report -                                                                                                          Janet Hendl

Our book sale at the library will be starting 12-2-17  thru and including 12-16-17 also on 12-2-17 for  3 hours the Garden Club will be selling wreaths.  Pixie will call the Inter-town and Shoppers to advertise these events.  New books will be received in at the end of the week.  LUV videos will not be in for about 6-8 weeks, running behind.   Fund 2018,2019 town plans  250th Anniversary.  In 2018 second paid substitute for the library.

                                  FINANCIAL  REPORT                                                                                               TYPE  OF                                     NAME  OF  BANK                                       CURRENT

ACCOUNTS                                                                                                      BALANCE

Operating expense                     Lake Sunapee                                           2444.00 

Tax Money

General Library Funds               Lake Sunapee                                             8417.43

    Copy & Fax Fees               

    Donations

    Grants  

  Scholarship Fund                       Sugar River                                               4189.71

    Consist of:

       Book Sales

       Donations specified

 CD Accounts                               Mascoma                                                     30,224.89

 Sugar River as of 10-31-17,  Lake Sunapee  operating as of  10-15-17  Gen. Library Funds as of  10-31-17                    CD @ Mascoma  as of  11-16-16  -   closed out and was deposited as cash in the LPL Investment account.

         Mascoma CD Account as of  6-30-17 
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ACTION ITEMS
           TO DO LIST 

ART – Working on how the $30,000 CD was acquired. Waiting reply from Terry
JOYCE – Working also on how the $30,000 CD was acquired. Also checking into a donation check of $75.00 deposited in the Day to Day account 6-14-17                                        
BARBARA -   ( 1 ) Update Ingrid on  the renovation plan, must be postponed 

                                until 2018             
                        (2)    Follow up with Terry Knolls
LIBRARIAN    (1)  Complete the telescope agreement. ----  ON HOLD     

                       ( 2)  Ask state about second street signs ------ ON HOLD
ANNOUNCEMENTS – NONE

NEXT MEETING DATE -  TUESDAY  12-19--17 AT 5:00 P.M.

NEW BUSINESS 
  How to handle uncashed donation check for $75.00 checking  into.    Joyce, Art

  Library representation for Town plans for 250thAnniversary need ideas     Barbara

  Library Budget for  2018 – Line items will go from 7 to 4                All                                             

Trustees non-public session if required – motion to be requested Art made a motion that the non-public minutes are “SEALED” was seconded by Barbara. Art made a motion to leave the non-public meeting, Barbara seconded at 7:20 P.M. all were in favor.  Art made a motion to continue the open session meeting at 3:30 P.M. at the library on 12-4-17 Monday. Joyce second the motion. But since the Trustees spent a lot of time due to personnel issues, Dick had mentioned that there was a budget meeting scheduled for 12-11-17 Monday at 4:30 P.M. which at that time the Trustees could present their budget. The trustees agreed that they would attend.
ADJOURNMENT
Meeting was adjourned at 7:23 P.M. 
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